
Mike Ferry’s

MANAGEMENT
SERVICES



MOTIVATION  
PER-PERSON PRODUCTIVITY
CASH FLOW & PROFITS
TIME MANAGEMENT

WHAT CHALLENGES ARE FACING 
YOU AND YOUR OFFICE?

WE HAVE SOLUTIONS TO ALL 
OF THESE CHALLENGES …

When you don’t have the right information or a leadership-focused 
skill set, your challenges become problems that keep you from 
moving forward. Mike Ferry’s specialized education, coaching and 
training for management can transform your challenges into exciting 
opportunities.

Mike Ferry’s Management Programs are essential to building 
an office of top producing agents. These programs are focused 
on increasing per-person productivity, profits, recruiting agents, 
retaining your current agents, training, coaching, accountability and 
office and production systems.

The Real Estate industry has limitless possibilities and tremendous 
opportunities for success at any level your company desires – are you 
truly experiencing your business exactly the way you want?

We have developed long-term tactics to make sure you reach your 
goals as a Manager, Owner or Broker; by working together, we can 
help maintain that success over time.



“One of the fastest ways to increase per-person 
productivity is to be a great leader, which requires 
the versatility to do these things very well.” 

- Mike Ferry



COMPANY WIDE  SALES TRAINING

An EMG membership, backed by the Mike Ferry Organization’s 
powerful training seminars, gives you the ability to accomplish your 
goals and increase agent production by an average of 25 percent.
EMG membership is the most efficient and cost-effective long-term 
strategy for recruiting a productive team, keeping that team motivated 
and moving forward on a profitable path that ensures both you and 
your agents win.

EXECUTIVE MANAGEMENT GROUP (EMG)

“I know hundreds of agents who increased their 
production because of Mike Ferry training.”

- Neil Schwartz | Century 21 Masters

EMG 3.0 

This unique one-year membership gives you access to company-wide, results-driven training 
that will enhance your RECRUITMENT strategy and increase PER-PERSON-PRODUCTIVITY 
and RETENTION. Mike Ferry Systems are PROVEN to train agents in the skills they need to 
make more MONEY FASTER with a positive impact to your bottom line.

$3,000 ANNUAL FEE
12 MONTH COMMITMENT



MANAGEMENT COACHING
Management Coaching gives you all the benefits of our Premier and One on 
One programs: back-end office systems, per-person-productivity, recruiting 
and retention, accountability and generating high-volume, predictable 
income, as well as intensive coaching in other areas vital to the development 
of your management skills and growth as a leader.

40 powerful coaching calls with specialized management coaches personally mentored 
and trained by Mike Ferry
Complimentary admission to Retreats and events
Leadership products and access to Mike Ferry’s sales library
You will receive the easy-to-use Broker Numbers Analyzer to track office production and 
keep your team on track
Recorded messages and emails from Mike Ferry that keep you inspired and provide 
coaching and training material for you to use with your agents
And more …

ONE ON ONE MANAGEMENT COACHING
Get the proven results of the One on One Coaching Program with 40 
individual calls focused on strengthening the specialized skill-set needed 
to achieve success as a Manager or Broker.

$650 PER MONTH
12 MONTH MINIMUM COMMITMENT

PREMIER MANAGEMENT COACHING

This elite program of 40 individual calls with your Mike Ferry trained 
management coach also gives you complimentary admission to the Retreats, a 
management and leadership sales library and invitations to occasional private 
seminars and receptions hosted by Mike Ferry.
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$1000 PER MONTH 
12 MONTH MINIMUM COMMITMENT



MANAGEMENT TRAINING PROGRAMS

RECRUITING TRAINING

This 6-month program focuses 100 percent on creating results by teaching you the specific 

scripts, dialogues and recruiting methods to reach your goals sooner while improving your 

bottom line. Learn in an intensified environment limited to 10 participants.

$325 PER MONTH
6-MONTH MINIMUM COMMITMENT

RECRUITING PROSPECTING SCHOOL

Learn proven, efficient and effective techniques with a Mike Ferry trained Management 

Coach to achieve results you can measure by the number of recruiting appointments you set.

$395 PER TICKET

MANAGEMENT RETREAT

Each year—live onstage—Mike Ferry hosts two, 2-day Retreats with a few select guest 

presenters who concentrate 100 percent on the areas most critical to achieving great results 

in your role as both Manager and leader.

$150 PER TICKET



“In every sales business … the salespeople follow 
the leader. Become a great leader while becoming 
a great recruiter … and build a better office for 
yourself and for your salespeople.”

- Mike Ferry



PROVEN STRATEGIES 

POWERFUL SOLUTIONS 

PREDICTABLE RESULTS
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